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Is this the day far the fi AL just 39 years ofd, the energetic New Zealander with a

check your horoaco ready smile and trim appearance is far from a delicate cking for something
2 southern hemisphere flower who needs to be handled :

gently. It is just that the former Olympic athlete has been

patched up so many times that his hands still bears the

traces of countless fractures from his days as one of the »

world's top hackey players. t i e

sachy .
"My thumb was broken in 10 places when I started one of FiFHE 1TF:-F,

my jobs in banking. [ was the most highly qualified guy in At | el e

the place but I couldn't even sign a letter for weeks," he S( (")I"g; MAN
smiles, o e o i

After the rigours of the 1984 Qlympics in Los Angeles at
which his team acquitted themselves bravely but had to
return home without any gongs, Grimshaw hung up his
hockey boots to concentrate on a flourishing banking career
which began in 1983 as a graduate trainee with Australia
and New Zealand Banking Group.

He worked his way up from junior bank teller to a succession
of senior roles, switching to the National Australia Bank
(MAB}) in 1991 where he rose to becomea manager of global

i business financial services. He also found time to complete
an MBA and had an 18-month secondment to Morgan
Stanley in New York to hone his expertise in debt, capital
markets and derivatives.,

He says the offer from group managing director Frank
Cicutto to move to Scotland to take over the running of
NAB's wholly-owned subsidiaries Clydesdale and Yorkshire
banks, its biggest operations in Europe, came totally out of
the blue. But he recognised "a fantastic opportunity"”.

Cicutto, who also had a stint in the post before ascending o
the number one job in National Australia Bank, clearly hand-
picked his man.

Looking at the fortunes of previous incumbents, Cicutto
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the Royal and now heads Britain's 11th biggest company, it
seems 3 job in which a star perfarmance can unlock the

door to even greater opportunities.

Grimshaw scrupulously avolds Idle speculation of what the
future might hold to concentrate an the serious task which

he has barely begun,

So far, he still constitutes something of a secret weapon in
NAB's armoury, but banking veterans say they would not be
surprised to see him introduce substantial changes in the
UK, giving the operation a sharper edge and playing the

international card strongly.

His competitive spirit and tactical skills are set for a bully-off
with Scotland’s top banks in a bid to raise the game of the

Clydesdale and to extend the reach of both it and the
Yorkshire Bank beyond their traditional heartlands.

Just three weeks into his post and still settling into his new
home In Glasgow, Grimshaw is eyeing up the territory and
reluctant to make any bold predictions about whether he will

propel the Clydesdale beyond the number three slot it

currently enjoys in the Scottlsh market, with a 22% share of
the retail market and 24% share of the business market.

Grimshaw says market share Is not everything and it does
not make sense to pursue it for its own sake. Instead, his
tactics will be to identify profitable and promising seams

where the Clydesdale can use innavative products and

enhanced service standards to woo customers from rivals.,

Top priorities are attacking the market for high net worth
individuals, and capturing meore Scottish corporate business.

The latter is a task which will be led by David Peebles,
Clydesdale’s head of treasury who Is establishing a new

Edinburgh-based team to focus on the top 300 guoted UK

companias.

"We plan to bulld a team to attack the top end of the

market. We're saying we are here to play and this is a long-

term commitment,” Grimshaw says.

As far as wealth management goes, Grimshaw sees clear

potential to capitalise on the group's existing 'Premium’
client customer base In the UK.

Grimshaw is determined that staff, customers and rivals of
both the UK banks are in no doubt that the Clydesdale and
Yorkshire are backed by the might of a parent company
which ranks not only as Australia’s biggest financial services
organisation but the hub of a major global operation with a

presence In four continents and 50,000 staff,

A giant at home, NAB is equally powerful abroad and for
those who appreciate diverting trivia, the group's website
tells us that the amount of money sent back to Australia

each year from the group’s operation in Europe, New

Zealand, Asia and the United States is equivalent to the
annual export income of Australia’s sugar industry. And yes,
they do grow rather a lot of sugar down under. The assault

on the high net worth individual market is a global
imperative, as is the concentration on more corporate
business, technological innovation and higher service

standards. Significantly, twe months ago NAB completed the

acquisition of the MLC fund management business in

Australia which Cicutto hailed as opening up significant new
growth opportunities in wealth management in the UK as

part of a bigger plan to build a major glebal wealth
management operation. Work is already under way to
exploit these opportunities in Scotland and Yorkshire,

Thanks to the legacy of Fred Goodwin and his successcr
Jahn Wright, the Clydesdale in particular is a lean operation

with a cost-to-income ratio of around 48, This allows
Grimshaw to concentrate attentinn on developina skaff,
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The dominance of Scotland’s two biggest banks sometimes
means that the achieverments of the next biggest players are
overlooked. Grimshaw is keen to highlight the brand
strengths of both the banks he runs and proud of the legacy
of the Clydesdale which dates back to 1838. In that time it
has scored a number of firsts in terms of industry
innovation, from becoming the first Scottish bank to
introduce personal loans in 1958 to introducing the country’s
first personal cheque guarantee cards in 1966.

NAB, whose awn history spans more than 140 years, is
determined to be ahead in the innovation race and set up a
new business called O2e in Melbourne last month designed
to accelerate new economy capabilities, businesses and
infrastructure and roll them out on a global scale, Rather
than being seen as a remote think tank, the importance the
group places on O2e is clear as NAB has predicted that by
2005 a significant portion of the group’s core earnings will
stermn fram O2e’s creations.

From a whistle-stop tour of his new domain, Grimshaw
observes that staff commitment to customers in both
Scotland and Yorkshire is even higher than in Australia and
he praised the strong community links both banks have
establishead.

Samething of a curiosity in the nelghbourhood as a new and
exotic expat arrival, Grimshaw says with a grin that he
heard a rumour at his son’s nursery school that the
Grimshaw household had already installed a secret tunnel
for security under their rented home.

Conspiracy theorists may imagine it would be the perfect
den from which NAB could plot oft-rumoured European
takeovers, Grimshaw just smiles at the notion,

He has had an amiable chat with Fred Goodwin since he
touched down an Scottish soil, but has not yet met the other
Scottish banking chiefs. But as the new chair of the Scottish
Committee of Clearing Banks, Grimshaw will scon be hosting
the tea and biscuit sessions with his opposite numbers.

Whether or not the chink of tea cups will mask any concerns
about this new and unknown player in their midst remains to
be seen. In the meantime, Grimshaw is enjoying what has
=0 far besn a2 warm welcome to his new Scottish home, or
Kia Ora as they say back home.

VALERIE DARROCH

Stuart Grimshaw

Sunday, 27th August 2000
Scotland en Sunday
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